
 
 
 
 
 
Cultural and Economic Services Committee     

 
Date: 10 December 2018 
 
Title: Community Events Update  
 
Purpose of the Report: To provide a progress report on community events 
 
Contact Officer: Ben Bodsworth, Town & Community Promotions 

Manager  
 

 

Corporate Objective/s  LLTC Three Year Plan – Aim 2. Objective 19, To promote 
and develop a vibrant town through partnership working 
and initiatives including management of the street market, 
provision of town and community promotions, town centre 
enhancements, tourism and practical support for local 
businesses. 

Implications:   

Financial √ Living History Event remained within budget.  
Christmas Festival is due to make a small surplus through 
the sale of stall space. 

Human Resources   

Operational/Service 
delivery 

√ Event health and safety management  

Procedural/Legal   

Risk/Health and Safety   

 
1. RECOMMENDATION 
 

Should members be minded, the proposals is: 
 
1.1 To note the report. 
 
2. LIVING HISTORY DAY  

 

2.1 Working alongside Historical Promotions, Living History Day 
provided a demonstration of life during wartime Britain as a 
commemoration of 100 years since the end of World War One. 
The event was primarily housed on the southern side of the High Street, making 
use of the bus-turning circle and short stay parking spaces to the East of the 
high street.  
 

2.2 Despite a wet day, a good turnout was experienced throughout the day however 
it is difficult to estimate exact numbers attending due to the open nature of the 
high street, i.e. the event space formed part of a ‘normal’ market day rather than 
the High Street being dedicated to delivering the event. 
 



 
  
2.3 Demonstrations included Soldier Pewter Casting & Painting, Army First Aid 

Post, Signalling including Drill activities and training experience for adults and 
children. Visitors had the opportunity to learn all about life as an airman during 
the Great War whilst undertaking a ‘dress the airman’ presentation showing 
how a pilot would be dressed in order to deal with flying the aircraft whilst 
alongside a WW1 Bristol Scout Bi-Plane.  
 

2.4 Accompanying the static and interactive demonstrations on the day, music from 
a quartet of musicians from RAF Halton and local singer Fiona Harrison 
provided a fitting backdrop.   

 
2.5 Feedback from exhibitors and attendees was positive, with the exhibitors 

commenting that it was nice to come to a town where the people showed a 
genuine interest in their information and asked relevant and realistic questions 
of them.  
 

2.6 Promotion for the event utilised social media alongside our traditional printed 
media channels. Our total  reaches, impressions and engagements on social 
media was 49’347 which is double the number achieved for the 2017 event, 
and our printed media included posters, advertising in the Leighton Buzzard 
Observer and listing in the 2018 What’s On guide.  
 

2.7 Budget (101/4516) –The budget for Living History Day in the financial year 
2018/19 was £10,000.  

 

 
 
 
 
 
 
 
 
 
 

 

2.8 Due to the utilisation of the bus turning circle, it was necessary to close the High 
Street to all traffic which worked well and without incident.  
 

2.9 The success of this event is measured in number of visitors attending on the 
day, increased quality of acts and entertainment, the number of serious 
incidents (0), feedback received and social media statistics.   
 
Visitor Feedback: 

 

- “Excellent Event, my son loved it”.  
- “It is fantastic the council holds these events in the first place” 
- “Excellent event as always. Thank you LB for being more than just a town” 
- “Well done LB Council for all of the events you host” 
-  “Great Day, thank you really enjoyable and educational for our kids” 

Income Event Budget £10,000  

 Total income £10,000  

    

Expenses Entertainment £7,340  

 Equipment rental £1,534  

 Advertising and marketing £712  

 Misc. (First aid etc.) £659  

 Total expenditures £10,245  

 Overspend £245  

    



 
  
 
 

3. CHRISTMAS FESTIVAL WEEKEND  
 
3.1 At the time of writing, the event had recently been delivered 

and not all information with regard to feedback, social media 
and budget spend is able to be correlated in time for 
Committee. 

 
3.2 Friday’s activities and entertainment began at 4pm, with the highlight of the 

evening being the 7pm turning on of the Christmas Lights and firework display. 
The evening concluded with live music and shopping opportunities until 8pm.  
 

3.3 Saturday’s activity focused on the Christmas themed market, walkabout 
entertainment and the Kids Out Santa dash from Church Square.  Acts this year 
include The Snow Queen, Easy Lay Eggs and a Barrel Organist.  
 

3.4 Sunday encouraged families into the high street with an opportunity to browse 
a different selection of craft and gift stalls at the craft & gift market whilst 
listening to a live brass band, taking part in face painting or decorating a festive 
biscuit for our younger visitors. Additionally, there were street theatre acts and 
balloon modellers alongside the funfair all within the high street.  
 

3.5 Stallholder recruitment had been more successful than previous years which 
officers believe to be due to a good social media presence for the event and 
good images from previous events which can be used to ‘sell’ the event 
stallholders.  
 

3.6 The introduction of the ‘people’s vote’ in choosing who switches on the 
Christmas Lights, a collaboration between the Council, LB First and the 
Leighton Buzzard Observer newspaper, led to the decision for two local 
community members being chosen. This approach delivered certainty for 
securing someone to fulfil the role and added to the local celebration of good 
will during the season.  
 

3.7 Budget (101/4511) - A financial report will be provided to the committee at the 
next meeting.  

 
 
4. SMALL BUSINESS SATURDAY  
 
4.1 A social media campaign for Small Business Saturday (SBS) encouraging small 

businesses within the town to share their special and promotional offers was 
created in conjunction with the Charter Market. This is the second year the 
Council has supported SBS and this year’s approach coincided with the 
Christmas weekend as the national day fell on the 2nd December. 

 
4.2 Businesses within the town were delivered Small Business Saturday posters in 

a variety of sizes. Businesses were encouraged to use these posters to tell 



 
  

customers what special offers were available over the festival weekend by 
displaying them on their shop front window.  Businesses were also invited to 
‘tag’ the Council in on their social media posts showing the poster so that the 
Council could ‘like’, share and retweet the messages to raise the profile of those 
small businesses sharing information about their special offers. The social 
media presence worked well for business who do not have a ‘shop front’ as they 
were able to join in through the Council’s social media platforms.  

 
4.3 LB First members assisted with the distribution of the posters and encouraged 

their members to share and engage with ‘followers’ via their individual social 
media pages. Leighton Buzzard Market also used its social media platforms to 
encouraged people to support small businesses including traders. 

 
4.4 Whilst visiting High Street shops to engage their participation in the SBS 

campaign, officers purchased small items form the retailers and market traders 
to create two prize-draw hampers showcasing the kind of items that can be 
bought in the town.  The winners were drawn on the Sunday of the Christmas 
Festival weekend.  

 
4.5 There are varying degrees of awareness of SBS amongst small businesses in 

the High Street and town.  Officer’s face to face contact with retailers was 
important in raising the profile of the day and evidencing the Council’s and its 
event collaborator, LB First’s, support for the business community.  

 
4.6 The delivery approach for SBS this year was manageable and proportionate 

the budget available for the campaign, £200. Social media platforms appeared 
to work well for the wider non-shop-based small business community. Social 
media statistics will be presented to Committee at its next meeting. 

 
4.7.  It is believed that a good level of engagement from local businesses was 

created strengthening the foundations for future campaigns.   
 

END 
 


